
Meet Generation Z: Forget Everything You Learned About Millennials 
If you’re talking about how to reach Millennials in your ministry, it’s too late. The conversation 
that we all should be focusing on is how to reach the generation that comes next. Why? Because 
they are already shaping the way we do ministry, and if we as leaders can get ahead of this 
generational shift, then we can pioneer how an entire generation advances the Kingdom of 
Christ. In this app session we will discuss defining qualities of Generation Z, how they are 
already affecting ministry, and practical steps for shaping your ministry to reach this upcoming 
generation.  
 
From the tribe of Issachar, there were 200 leaders of the tribe with their relatives. All these men 
understood the signs of the times and knew the best course for Israel to take. 
• 1 Chron. 12.32 
 
Throughout history, most cultures have been disfigurative, where parents and grandparents help 
young to understand future. 
A few times it becomes co-figurative where change happens so fast that society depends on 
young to help understand the future 
I anticipate that a time is coming in history where technology changes so fast that culture, for the 
first time in human history, will be pre-figurative where the children will have to figure out for 
themselves what their values will be. 
~Margaret Mead 
 

1. Agricultural age 
1. Most educated person in the community was the pastor 
2. You went to school in the same building as you went to church 

2. Industrial Age 
1. Known not by who you are but by what you do 
2. Wealth, status,and educational system emerged to train people how to work the 

assembly line 
3. The values of this age are quantity, performance, production 

3. Information Age 
1. Most educated is whoever can pull out their iphone first 
2. 67% of millennials agree they can find a YouTube video on anything they want to 

learn 
3. The rules of the game has dramatically changed in this age 
4. In an Informational Age, we are experiencing a collision of identity, information, 

truth, and privacy.  
5. It's not changing jerseys it's changing the shape of the ball, how 

the game is played, and changing it so that it's unrecognizable from the former. 
6. The values of this age are engagement, access, and community  

1. People need to have an encounter, not an event 
7. Our YMs still entrenched in the Industrial Age  

1. Leading with old models of ministry to this global generation will cause a 
drop off if you don't change your models. Get ahead of the change.  



2. It is an abandon to our call if we don't adapt to the changes of this 
generation. 

• Industrial Age Values 
o Production, Performance, Quantity 

• Informational Age Values 
o Access, Community, Engagement 

• Engagement over quantity - Not about how many are in the seats, but how many in the 
seats are engaging 

o Have good content. 
o The church is a consumer driven model. 

§ This generation wants to be publishers and consumers 
o People are central actors in their own narrative 

§ ex. social media 
§ At church people can’t be the central actor because Jesus is 

o Is everything you’re doing creating engagement, or just hitting quantity? 
§ Having more kids does not equal more hand offs-quantity often fails 

o What creates the ‘lean in’ with the contents that you have? 
o  Measure by engagement, not numbers. 

• Access over Production  - It’s about the avenues of engagement over the platform of 
engagement 

o If we’re not thinking of access in ministry we’re missing it. 
o  How do we develop our ministries better? 
o  What access points do you have that create engagement for students? 
o  You can never have too many access points, don’t limit it. 
o  It’s not just about production, but creating access to the engaging content (Jesus). 
o  Don’t keep creating access to engage on old and dusty models of youth ministry. 
o  Meritocracy-leadership based on ability and talent 

§   -Ex. The internet- content is king. 
• Community over Performance - Atmosphere of belonging over and atmosphere of show 

o   Key in capturing the next generation 
§   Community trumps personal decisions 7 days/week. 

o   Different forms of creativity- be creative when it comes to creating community. 
§   Using our creativity to give back to the Creator who formed us is one of 

the highest forms of glory we can give Him. 
o   Understand today’s values 

§   Values of young people are no longer focused on how many followers 
they have but how many ‘likes’. 

o   There has to be community when students arrive from the access points. 
o   Lack of community in the church, in and outside of it, creates a drop off in 

people’s lives from Jesus. 
§   Have a Christ culture not a Christian culture. 

o   Community has to have accountability (a price to pay). 
§   Without accountability it’s anarchy. 
§   No one is going to stick around for something that’s easy- the greater 

things have greater prices. 



 

• The world's first global generation, which has its values shaped by what they access,  
o 80% of Africans third world or not will have a smart phone in their hands. 
o What this does is fundamentally change the way we process information and 

think. No longer can we chalk it up to youthful trends or preferences but it is a 
legitimate fundamental change in the way people process information and think. 
Our brains have been absolutely re-wired. 

o The contrast is as stark as when we shifted from the Agricultural Age to the 
Industrial Age. 

§ Making your living from the assembly line and not from the ground. 
§ Your identity is no longer wrapped in who you were but in what you did 

for a living. 
o Now with the advent of the Informational Age its not what you do for a living but 

what you think. 
§ What this causes Millennials to do and what it will cause Generation Z to 

do even more is take their private beliefs and opinions and publish them 
and allow public opinion to inform what their values should be about 
what they think and believe privately.  

• How does that translate to everyday? 
o It translates to us posting stuff that people will like rather than what we value, 

and if we post something we value and enough people don't like it then we will 
shift our values to what people will like.  

• But before you think this is a sad and a pathetic way of forming values, know that it has 
been happening this way since the beginning of time, we've just called it something 
different - we've called it community. 

o Allow me to illustrate, in the Agricultural Age if you want to be part of an 
agrarian group you had to conform to the stipulations and standards of the 
community you lived in. If you wanted to form your own values and beliefs that 
didn't align with your community, then you either had to leave the community 
and start your own or throw out the contrary line of beliefs. 

o In the Industrial Age, if you wanted to get a better job you had to attend a better 
university and if you wanted to attend a better university you had to submit to 
their set of rules and standards and maintain those throughout your entire 
academic process in order to stay a part of that community. 

o In the Informational Age, you pick your community based on similar opinion and 
thought and then you allow that community's shifting thought process to shift 
your personal values. 

§ The way we discover that is through platforms such as social media, 
blogging, YouTube, events etc. 

o The only difference between these three was in the Agricultural Age, standards 
and beliefs were informed by the small community of people around you such as 
a town or village. 



o In the Industrial Age it was informed by the working community and the 
academic community. 

o In the Informational Age, today, it is informed by the world and how they value 
the information you publish to the rest of them.  

 
So what's changed? 

• 7 shifts happening between Millennials and Generation Z: 
1. Confidence is morphing into caution. 
2. Idealism is morphing into pragmatism. 
3. Attaining an education is morphing into hacking one. 
4. Spending money is morphing into saving money. 
5. Consuming media is morphing into creating media. 
6. Viral messages are morphing into vanishing messages. 
7. Text messaging is morphing into iconic messaging. 

• In the last 5 years as we have shifted from Millennials to Generation Z our culture has 
also completely transitioned from a consumeristic culture to a culture of publishing.  

• Consumer to publisher 
• Talk about publishing and consuming.  
• Lose the church 
• Judges 2.6-10:  
• After Joshua had dismissed the Israelites, they went to take possession of the 

land, each to their own inheritance. 7 The people served the Lord throughout the 
lifetime of Joshua and of the elders who outlived him and who had seen all the 
great things the Lord had done for Israel. Joshua son of Nun, the servant of 
the Lord, died at the age of a hundred and ten. 9 And they buried him in the land 
of his inheritance, at Timnath Heres[b] in the hill country of Ephraim, north of 
Mount Gaash. 

• After that whole generation had been gathered to their ancestors, another 
generation grew up who knew neither the Lord nor what he had done for Israel.  

• Happened in Israel...happened in Japan 

So what does this mean for us in the Church? 

• Vietnam to Japan 
• I believe that if we don't make the change, we will see the lights turn off in the American 

capital C church and not know why. 
o And it won't be because they don't believe our content, it's because we will ask 

them to use it in the way they are no longer wired to think anymore. 
o We will ask them to consume without giving them any opportunity to publish 

until they leave our 4 walls.  
• I am highly optimistic because borders are erased and we have unprecedented access 

into the lives of the people all over the world.  



So what does it look like? 

• Altar call at camp 

• We are giving opportunity for students to be in the world but not of, separate but not 
separated. 

o This generation doesn't want a christian bubble, that's foreign language. 
o It's Jerusalem in the midst of Babylon.  

§ Jerusalem 
§ - Faith at the center 
§ - Monotheistic 
§ - Slower pace 
§ - Idol: false piety 
§ - Control 
§ - Simpler life 

§ TODAY: DIGITAL BABYLON 
§ - Faith in the Margins 
§ - Pluralistic 
§ - Acclerated, frenetic 
§ - Idol - fitting in, being up to speed 
§ - Open-source 
§ - Bitter/sweet tension 

§ Exiles 
§ We are reaching exiles that understand how to navigate the back and 

forth without compromising the Jerusalem of their heart. 
§ Not sacred or secular. Everything is neutral to them 

§ It’s HOW you use those things that determine if they are sacred 
or secular  

So this is how we are approaching our ministry today to start gaining better vantage points: 

• We are asking the question of access, engagement and community in everything we do. 
• We are creating more opportunities to publish in the midst of our service structures and 

we are increasing the volume of our shareable on-demand content for students to 
"binge watch". 

• We are more vocationally focused as today your identity drives what you do rather than 
what you do drives your identity. 

• We are very journey focused. 
• Rethinking Discipleship - What we measure  

o 1. Meaningful Relationships - Close and trust worthy relationships  
o 2. Cultural Discernment - When students watch TV/Social Media they need to realize it will not 

work here.  
o 3. Leadership Development - How are we helping young people develop into leaders.  
o 4. Vocational Discipleship - God given identity/career path - help them make those decisions. - 

Proper Understanding of WHO God has called them to BE.  
o 5. First-hand experience of Jesus - Have to teach students to say “ speak Lord, your servant is 

listening”  

 


